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Koochiching Technology Initiative
Regular Meeting Minutes

9/3/2025

Attendance: Members- Paul Nevanen, Jaci Nagle, Philip Nolan, Wayne Fuller (V), Holly
Hoy (V), Todd Qjala (V).

Call to Order: Regular meeting (Admin. Business) was called to order at 9:20 by Jaci
Nagle. Regular meeting was postponed due to not having a quorum at 9am, but quorum
was achieved when Todd Ojala joined.

Guest Speaker: N/A

Administrative Business

1.
2.
3.

Agenda: Agenda approved on Philip/Paul motion

Approve Minutes from August: Minutes approved on Philip/Paul motion
Financials: No new activity in either account. There is just over $22,000 in the
KTI account, $10,000 of which is committed to the host site fee for LFA.
Financials approved on Paul/Holly motion. Jaci asked if the group would like to
move on purchasing more laptops to distribute. The group decided to wait until
there is a confirmed ACC member for 2026 before purchasing any more laptops.
Strategic Planning: The budget is not ready to be approved yet since it does not
reflect the $2,000 KTI will be getting from the City of Littlefork. There was
discussion about reallocating money towards more ewaste collection events if an
ACC member is not secured for 2026.

LFA Host Site Fee: Some members of KTl met with LFA reps to negociate a host
site fee after the recent increase in ask from LFA. LFA agreed to set the host site
fee at $20,000 and has agreed that it can be split over two years. $10k from KTI
this year and $10k from the county next year. Justin is not present, so we don’t
know if he has received the contract from LFA yet.

Ongoing Business:

W

. E-waste: No new updates
. Area Broadband projects: Frontier is still advertising fiber. Midco still

performing updates.

Cell infrastructure: No updates.

LFA/ACC Member: The last digital skills class, held in Northome, was a success
and all the computers from PCs for People have been distributed. The Senior
Linkage Line presentation about fraud and scams was successful, 12 people



attended and were very happy with the content. Senior Linkage Line said they
would be happy to come back to the area for more presentations. Cori is no
longer the ACC Member, but people are still interested in computer classes and
access to laptops.

5. Publicity/outreach: Cori is promoting things online, on local radio, and in local
newspapers.

6. Future Guest Speakers: Paul suggested having Jim Yount and Ted Saxton as
guest speaker to talk about their work with Al.

New Business

Adjournment of regular meeting approved unanimously on Paul/Todd motion.
Next Meeting: October 1, 2025 @ 9:00am

Next guest speaker: TBD



