KOOCHICHING
TECHNOLOGY
INITIATIVE

Koochiching Technology Initiative
Regular Meeting Minutes
12/3/2025

Attendance: Members- Paul Nevanen, Jaci Nagle, Jason Sjoblom, Holly Hoy(V),
Veronica Bistodeau (V), Tim Gerlach, Philip Nolan (V), Todd Ojala. Others present- Cori
Horton and Kyle McCallum

Call to Order: Regular meeting was called to order at 9:04 am by Chair Jason Sjoblom.

Guest Speaker: N/A

Administrative Business

1. Agenda: Agenda approved with the addition of “Approve 2026 Budget” under
Financials -Paul/Holly motion

2. Approve Minutes from November: Minutes approved on Tim/Jaci motion

3. Financials: ACC account- no new activity. Will have to request that the funds in
this account be carried over to next year; KTl account- no new activity besides
the monthly admin pay; Cash trial balance- $23,757.75 with $12k of that
committed to the LFA host site fee. Financials approved on Todd/Philip motion.

a. Approval of 2026 Budget- the only anticipated revenue of 2026 is $5,000
from KDA. The previously agreed upon LFA host site fee is budgeted to be
paid over two years, so $12,000 of the 2026 budget is dedicated to that.
Budget approved on Tim/Paul motion

4. Strategic Planning:

a. Reaching seniors and teens- this is a goal that will be continued next year.

b. Revenue sources- more grant opportunities need to be explored. Jaci said
she would volunteer to head this effort.

c. What activities can KTl and the next ACC member work on in 20267
Suggestions are buying and distributing more laptops, more digital skills
classes, more ewaste collection, and helping Rotary with their proposed
video tour project.

5. Roberts Rules: suspended on Jaci/Paul motion

Ongoing Business:

1. E-waste: Wayne is not present to give updates



2. Area Broadband projects: The Office of Broadband sent out 3™ round
applications for their line extension program, but Koochiching is not an eligible
county.

. Cell infrastructure: No new updates

LFA/ACC- Kyle McCallum is the prospective ACC Member for 2026. He

introduced himself to the group and spoke about what he looks forward to with

KTI. He has a background in audio design and he hopes to be able to integrate

his skills and knowledge with KTI’s goals.

5. Member Updates:

a. Veronica (Big Falls)- The phase 3 grant for the camp ground/pavilion was
denied, but the city will apply again in April.

b. Holly (Littlefork)- The city is wrapping up their comprehensive plan. And
Holly and her husband are hosting a free Christmas event for the
community on December 19 and 20.

c. Wayne- not present

d. Paul- He reports that cold weather testing has begun, so winter is really
here. Informed the group that Allen Kruse did not get the Indus school;
Kerry Meyers bought it instead.

e. Jaci- She mentioned she reached out to Jodi to schedule a strategic
planning meeting, but has not received a firm answer.

f. Cori- No new updates. Volunteered to help Kyle when he starts as the
ACC member.

g. Tim- Summer is over and he is sad he can’t give tours. Volunteered to
help Kyle when he starts as the ACC member.

h. Jason- No new updates, but the county is continuing with budget work.

i. Todd- Informed the group he no longer works for the City of International
Falls. He has a new job, and his office space is in Backus. We are all happy
for Todd.

j- Philip- He has been busy getting all the tech installed and ready for the
new jail.

6. Publicity/outreach: Normal outreach on website and social media. Jason
suggests making a post asking people what they think about having a data center
in the area.

7. Future Guest Speakers: Tim is reaching out to Frontier, Paul is still talking to
Allen Kruse.
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Adjournment of regular meeting approved unanimously on Paul/Jaci motion.
Next Meeting: January 7, 2026 @ 9:00am

Next guest speaker: Todd Kruse, Frontier



