
                        

Koochiching Technology Initiative  

Regular Meeting Minutes 

11/5/2025 

Attendance: Members- Paul Nevanen, Jaci Nagle, Jason Sjoblom, Wayne Fuller (V), 

Holly Hoy(V), Veronica Bistodeau (V), Tim Gerlach.  Others present- Cori Horton 

Call to Order: Regular meeting was called to order at 8:59 am by Chair Jason Sjoblom.  

Guest Speaker: N/A 

 

Administrative Business  

1. Agenda: Agenda approved with the addition of “Member Updates” in the 

Ongoing Business section for all future meetings on Paul/Jaci motion 

2. Approve Minutes from September: Minutes approved on Jaci/Tim motion 

3. Financials: ACC account- no new activity; KTI account- no new activity; Cash 

trial balance- $23,757.75 with $12k of that committed to the LFA host site fee. 

Financials approved on Wayne/Tim motion. 

4. Strategic Planning: 

a. Will the group revisit the discussion about becoming a non-profit? Tabled 

until next year. 

b. Create and adopt a budget- Jaci will bring the final draft of the budget to 

the December meeting. 

c. Youth involvement- that will be part of the focus for the new ACC Member 

(hopefully). Tim and Cori said they would assist where needed. 

d. More digital literacy classes- will be part of the ACC Member’s work 

e. Creating a new strategic plan- Jaci suggests the group workshop another 

strategic plan for KTI for the next year. She will reach out to Jodi from the 

extension office to see if she is available to facilitate again. Tim suggests 

finding a replacement for Jim and Todd before then, including reaching 

out to the city to see if they would like to have a representative in the 

group now that Todd is retired. 

5. Roberts Rules: suspended on Jaci/Veronica motion 

 

Ongoing Business: 

1. E-waste: No updates on future ewaste events, but Wayne did receive a friendly 

email from PCs for People, so hopefully they will be open to collaborating again in 

the future. 



2. Area Broadband projects: Frontier is doing a project in Ranier, to hopefully 

bring fiber out there. Maybe someone from Frontier would agree to be a future 

guest speaker. Tim will reach out to his contact there. 

3. Cell infrastructure: Matt Gouin had reached out to Frontier, they hold the 

conditional use permit for the cell tower, and they said they are looking to build 

there possibly in 2026, but they have had the permit for 11 years now and no 

work has ever been done. 

4. Member Updates:  

a. Veronica (Big Falls)- two grants for the city have recently been completed, 

one was for housing and the other was for the pavilion at the 

campgrounds. The city has applied for a third grant for phase 3 of the 

campground project. 

b. Holly (Littlefork)- the city has recently switched to a four day school week 

and it is going well overall. They are finishing up a grant for a 

comprehensive plan for the city. There was a school board election 

recently. The city is working on the approval of a rezoning for a welding 

business. And Holly and her husband are hosting a free Christmas event 

for the community. 

c. Wayne- Reports that recycling markets have been difficult lately. He 

commented on his personal switch from MIDCO to Frontier and he has 

been very happy with the new service. And so far he has not heard about 

any more grants in the works for Dynamic recycling for more ewaste. 

d. Paul- He talked with Allen Kruse, who is in the process of purchasing the 

Indus School, about being a guest speaker, and he is hoping to have him 

at the December or January meeting.  

e. Jaci- She recapped the updates with LFA and the ACC Member. Saying 

there has been one applicant and they are waiting to go through the 

application/interview process with LFA.  

f. Cori- She updated the group about Teens Teach Tech, saying they had 

reached out about KTI doing more training. She emailed back to explain 

the situation, but the group plans on hosting training in the future with the 

new ACC Member (hopefully). 

g. Tim- He recruited the ACC applicant and he hopes he works out. 

h. Jason- Reports that the county is still working on their budget and that it is 

going to be a tight year. He thinks the ISPs are doing good work in the 

area. The new jail is almost finished, but the city and the county are still in 

discussion about the definitions of responsibility for each entity when it 

comes to law enforcement. The conversation about the ambulance 

situation is ongoing.  

5. Publicity/outreach: Normal outreach on website and social media. Jason 

suggests asking people on social media what they think of the new internet 

updates in the area. And maybe some posts asking people what they think about 

AI. 



6. Future Guest Speakers: Tim is reaching out to Frontier, Paul is still talking to 

Allen Kruse, and Holly has reached out to Greentech. 

Adjournment of regular meeting approved unanimously on Paul/Jaci motion. 

Next Meeting: December 3, 2025 @ 9:00am 

Next guest speaker: TBD 

 

 


