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Koochiching Technology Initiative
Regular Meeting Minutes

10/1/2025

Attendance: Members- Paul Nevanen, Jaci Nagle, Jason Sjoblom, Philip Nolan (v),
Wayne Fuller, Holly Hoy(V).

Call to Order: Regular meeting was called to order at 9:00 am by Chair Jason Sjoblom.

Guest Speaker: N/A

Administrative Business

1.

Agenda: Agenda approved on Wayne/Philip motion

2. Approve Minutes from September: Minutes approved on Jaci/Wayne motion
3. Financials: The $2,000 from the city of Littlefork is reflected in the KTl account.

No activity in accounts except for monthly payment to the admin assistant.
Financials approved on a Holly/Philip motion.

Strategic Planning: Strategic plan was reviewed. There was a brief discussion
about what to focus on, such as more digital skills education and laptops, or
another ewaste event. Discussion about LFA fellowship being a goal to work
towards. A motion to fund the 2025-26 fellowship pending a $10k match from the
county was brought forward by Jaci, seconded by Paul. Motion carried.

5. Roberts Rules: suspended on Wayne/Philip motion

Ongoing Business:

1.

E-waste: Wayne has sent an email to his contact at Dynamic recycling about
future grants for an ewaste event next year, he is waiting for a response. The
group can reach out to PCs for People to see if something can be worked out
with them to partner together again.

Area Broadband projects: New BEAD rules have been released, funding is
essentially going to projects with the cheapest connection options.

Cell infrastructure: Update from the cell tower owners, they want to keep the
tower, but have not made clear what they plan on doing with it. Jason will push to
have planning and zoning committee rescind the conditional use permit of the
tower since it has sat unused for over a decade.

LFA/ACC Member: Recap of coversation with LFA- a $20k host site fee was
agreed upon. LFA agreed to the fee being paid in two parts. Justin was supposed
to have received a contract from LFA immediately following the meeting, unsure



if contract has been received. Which means no contract has been presented to

the county board. In the case of the county not agreeing to allocate $10k to the

fee, KTl can talk with LFA again and see if a part-time fellowship could be
arranged. There is general uncertainty about the future of LFA and of a continued
fellowship with the county. If a fellow can be found for this service year, which has
already started, it may be the last.

Publicity/outreach: Normal outreach on website and social media.

6. Future Guest Speakers: Paul will reach out to Allen Kruse and see if he will be
willing to be a guest speaker. Jim Yount and Ted Saxton can be contacted as
backup. Holly is going to reach out to someone at Greentech to see if they would
be interested in speaking about their new robotic welding tech.

o

Adjournment of regular meeting approved unanimously on Paul/Jaci motion.
Next Meeting: November 5, 2025 @ 9:00am
Next guest speaker: TBD



