
                        

Koochiching Technology Initiative  

Regular Meeting Minutes 

8/6/2025 

Attendance: Members- Paul Nevanen, Jaci Nagle (V), Jason Sjoblom, Philip Nolan, 

Wayne Fuller, Justin O’Bert(V).  

Call to Order: Regular meeting was called to order at 9:00 am by Chair Jason Sjoblom.  

Guest Speaker: N/A 

 

Administrative Business  

1. Agenda: Add “Website Hosting Reimbursement”, ‘KDA Funding/2026 Budget 

Request,” and “LFA Host Site Fee” to agenda. Agenda with additions approved 

on Philip/Paul motion 

2. Approve Minutes from July: Minutes approved on Philip/Jaci motion 

3. Financials: Minimal activity in both accounts. All looks good. Philip asked about 

the $1200 raised from Teens Teach Tech program, and Jaci informed group that 

if Cori can’t get a response from the teens about where they want to donate, 

those funds will stay in the KTI account. Financials approved on Wayne/Paul 

motion 

4. Reimbursement Request: Jaci is requesting reimbursement for the website 

hosting fees that she prepays out of pocket. Request is for the previous two 

months and for prepaying the remainder of the year. Approved unanimously on 

Paul/Philip motion. 

5. KDA/2026 Budget: Jaci submitted the 2026 budget request with the county, and 

in it the ask was increased to $15,000. This is because LFA informed host sites 

that the host site fee is being increased to $35,000. So with the increase ask in 

the 2026 budget, the $10,000 already allocated in 2025 budget, and the possible 

ask of $10,000 of unused KDA special use funds, KTI might be able to afford the 

host site fee for 2026. But only if LFA agrees to KTI paying over the course of two 

years. Ratified unanimously on Philip/Wayne motion 

6. LFA Host Site Fee: LFA has increased their ask for the host site fee. They are 

now asking for $35,000. Jason and Jaci suggest that Justin reach out to schedule 

a meeting with LFA to discuss the fee. See above for the plan to pay the fee. 

7. Strategic Planning Items: Jason recapped the goals set out in the Strategic 

Plan. The budget is underway, ACC projects are underway/uncertain. 

Resources/grants- Jaci said she is hesitant to apply for grants since it is uncertain 

if there will be an ACC member to fulfill grant projects. 



8. 2026 County Budget Request: Jason suggests increasing the ask from 5000 to 

7500. Jaci said she will get started on the request paperwork. 

9. Admin Assistant Contract: Holly/Jaci motion to extend Cori’s contract for 12 

months, approved. Cori accepts. 

10. Roberts Rules: suspended on Philip/Paul motion 

 

Ongoing Business: 

1. E-waste: Ewaste results from May are in, just over 20,000 lbs of waste was 

collected. 

2. Area Broadband projects: Frontier is going door to door selling fiber services 

3. Cell infrastructure: No updates. But did learn that the reason 5G is not available 

in this area is because there are not enough customers. 

4. LFA/ACC Member: Computer class in June went well, but not everyone showed 

up. So there are 9 computers left to have another class with. That class will be 

July 31 in Northome. There will also be a fraud and scam presentation done by 

MN Senior Linkage Line on July 29th at Backus, dependant on at least 3 people 

signing up for it. Cori and Alex have been at the Falls Public Library doing digital 

navigation work, a handful of people have come in for help.  

5. Publicity/outreach: Cori is promoting things online, on local radio, and in local 

newspapers. Ewaste results will be in the paper soon 

6. Future Guest Speakers: Justin reached out to MNIT services and is waiting to 

hear back.  

New Business 

• Reinstate Roberts rules: Approved on Paul/Philip motion 

• Approve Jim Yount’s resignation from KTI: Philip/Paul motion to reluctantly 

approve Jim’s resignation, but keep in him in the loop, and thank him for his 

service- reluctantly approved. Maybe Jim will be a guest speaker in the future.  

Adjournment of regular meeting approved unanimously on Paul/Jaci motion. 

Next Meeting: September 3, 2025 @ 9:00am 

Next guest speaker: TBD 

 

 


