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Koochiching Technology Initiative
Regular Meeting Minutes
5/7/2025

Attendance: Members- Paul Nevanen, Jaci Nagle, Jason Sjoblom, Wayne Fuller, Tim
Gerlach, Jim Yount (V), Holly Hoy (V), Philip Nolan(V), Todd Ojala(V), Justin O,Bert(V).
Non-Members- Cori Horton and Susan Miller (Virtual Guest Speaker).

Call to Order: Regular meeting was called to order at 9:00 am by Chair Jason Sjoblom.
Guest Speaker: Susan Miller, PCs for People

Susan oversees the account managers at PCs for People. PCs for People has two new
markets, one in Washington and one in Virginia. They have also hired a new director of
education. They have a new training program for rural students in the summer.
Company is emphasizing working with “mission grants.” An example would be their
work with Fond Du Lac to get computers and have trainings. Wayne asked Susan if PCs
for People ever does programs for older adults, they do. Jason described to Susan the
digital literacy classes KTl has been supporting. Susan says she sees older adults
becoming a growing group within their programs and services. Jim mentioned KTI's
ambition of maybe one day having a refurbishing/recycling center. Jason expands on
the goals of KTl and Jaci elaborates on the goal of having a digital navigator program in
the county. “Mission grants” could be a way for KTl to work towards the digital navigator
program. Susan will share the contact info of their new education director.

Administrative Business

1. Additions/Deletions to Agenda: N/A Jaci/Tim motion.

2. Approval of 4/2/25 Minutes: Minutes approved on Paul/Wayne motion.

3. Financials: Advertisement costs- Environmental services is paying for newspaper
ads for the ewaste event so we don’t have to worry about those. ACC account-
not much activity, checks for students for April digital literacy class will be paid
out soon. Discussion about purchasing more laptops from PCs for People will be
moved to the next meeting. KTl account- no new activity, $600 from connected
nations not reflected in this month's report but the funds have been received.
Cash trial balance- everything normal. 10,000 of the budget dedicated to ACC
host site fee for next year.

Financials approved on Tim/Paul motion

4. Strategic Planning Action Items: Need to start thinking about budgeting for next
year. Open discussion about refurbishing/recycling center idea: KTl would have



5.

to find funding to support training, a location, and staff wages. For now we can
asses the possible sources of devices by reaching out to local entities about how
and when they replace devices. Cori will reach out to JET office. Jaci reach out to
Rainy River. Philip will contact TruStar. Holly will reac hout in Littlefork.
Suspension of Robert’s Rule: Passed on a Wayne/Jaci motion

Ongoing Business:

1.

B w

E-waste: See discussion above about refurbishing/recycling. Volunteers needed
for ewaste event on May 31,

Area Broadband projects: MIDCO is currently doing hookups in the area.
Frontier will be starting their fiber installs next week..

Cell infrastructure: no new updates.

LFA/ACC Member: Cori updated group on plans and projects. Digital skills class
in Big Falls was successful. She has done some one-on-one training with people
and helped others with computer issues. Alex is still assisting and doing blog
posts for KTl facebook.

Publicity/outreach: Cori is promoting things online, on local radio, and in local
newspapers.

Future Guest Speakers: maybe reach out to people who work in IT for other
local businesses. Justin will see if someone from MNIT services would be willing
to join as guest speaker.

Adjournment of regular meeting approved unanimously on Wayne/Jaci motion.

Next Meeting: June 4, 2025 @ 9:00am

Next guest speaker: TBD



