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Koochiching Technology Initiative
Regular Meeting Minutes
4/2/2025

Attendance: Members- Paul Nevanen, Jason Sjoblom, Wayne Fuller (V), Tim Gerlach
(V), Jim Yount (V), Holly Hoy (V), Veronica Bistadeau (V). Non-Members- Cori Horton
and Elly Burroughs (Virtual Guest Speaker).

Call to Order: Regular meeting was called to order at 9:01 am by Chair Jason Sjoblom.
Guest Speaker: Elly Burroughs, MIDCO

Elly updated the group on the projects MIDCO completed in the International Falls area
in 2024. MIDCO is now in the process of upgrading the existing network in the Falls.
People will see faster speeds and better service. The upgrades in Littlefork are
complete. The upgrades in the area include installing cable that is capable of faster
speeds. Reducing the number of customers on one “node” to make service stronger.
And high split upgrades. Elly spoke about things that MIDCO is following at the state
capital: they are monitoring an underground communications certification program that
was recently passed. The program is supposed to be 40 weeks of in-class instruction
with hands-on training. MIDCO is trying to stay involved to ensure this program is being
managed efficiently as it could potentially affect the speed of implementation of BEAD
programs because of how long the certification takes.

Administrative Business

1. Additions/Deletions to Agenda: N/A Paul/Jim motion.

2. Approval of 3/5/25 Minutes: Minutes approved on Holly/Tim motion.

3. Financials: Treasurer, Jaci, is not here but she emailed a request for
reimbursement for $46.84 she paid for the domain renewal fee—approved on
Paul/Veronica motion. Cori request approval for mileage reimbursement for trip
to PCs for People—approved on Paul/Veronica motion

Financials approved on Tim/Paul motion

4. Strategic Planning Action Items: Grant research is ongoing. Community
outreach is ongoing.
5. Suspension of Robert’s Rule: Passed on a Veronica/Holly motion

Ongoing Business:



1. E-waste: Bill 1690 combined ewaste bill with battery safety bill, if it goes through
it would be the biggest change in solid waste management in a very long time. It
would include anything with a battery or connects to a battery. Wayne forwarded
an email about the opportunity to have another free ewaste disposal event. If we
are eligible for the program, we will move ahead with it.

2. Area Broadband projects: Fronteir sent an email saying they would not be
pursuing BEAD in Koochiching County.

3. Cell infrastructure: Talks about cell tower is still on the agenda for the Planning
and Zoning committee.

4. LFA/ACC Member: Cori updated group on plans and projects.Digital skills class
is scheduled in Big Falls for April 16". She has done some one-on-one training
with people and helped others with computer issues. Alex is still assisting and
doing blog posts for KTl facebook.

5. Publicity/outreach: Cori is promoting things online, on local radio, and in local
newspapers.

6. Future Guest Speakers: Ted Saxton remains as a backup guest speaker.
Suggested that someone from PCA or RLMC be considered as a speaker. Holly
thinks she might could ask one of the Littlefork city counselors.

Adjournment of regular meeting approved unanimously on Holly/Jim motion.
Next Meeting: May 7, 2025 @ 9:00am
Next guest speaker: TBD



