
                        

Koochiching Technology Initiative  

Regular Meeting Minutes 

3/5/2025 

Attendance: Members- Jaci Nagle, Tim Gerlach (V), Jason Sjoblom, Paul Nevanen, Jim 

Yount (V), Holly Hoy (V), Justin O’Bert (V), and Philip Nolan (V). Non-Members- Cori 

Horton 

Call to Order: Regular meeting was called to order at 9:00 am by Chair Jason Sjoblom.  

Guest Speaker: Elly Burroughs, MIDCO--CANCELED 

In lieu of Elly Burroughs, Jason asked Jaci to brief the group on the virtual meeting with 

Frontier. BEAD eligibility and locations were discussed. Learned that now that Verizon 

bought Frontier, Frontier name and logos will be phased out and eventually replaced by 

Verizon branding. Learned about the “carrier of last resort.” Discussed current 

International Falls area project of laying fiber optic, which they are hoping to have a 45% 

take rate. They are hoping to serve 2500 households. BEAD construction has to be 

done by 2029. They showed maps of areas that want to explore for projects—around 

Big Falls, the southeast corner of the county, and the north side of hwy 11. Projects 

have not been approved yet and local support/commitment has to be proven for 

projects to proceed. 

  

Administrative Business  

1. Additions/Deletions to Agenda: Add “Microsoft 365 renewal” to agenda under 

financials. Amended agenda approved on a Jaci/Paul motion. 

2. Approval of 2/5/25 Minutes: Fix date on last minutes. Minutes approved on 

Jaci/Paul motion. 

3. Financials: Microsoft 365 license renewal for $70 is paid, discussion on whether 

to keep the management of 365 license with Small Town Tech, motion to 

approve made by Justin/Paul, approved.  

KDA funds and Knutson funds shown in KTI account. ACC fund shows the checks 

made out to two students for Feb digital skills class. 

Financials approved on Philip/Paul motion 

4. Strategic Planning Action Items: 4Q2024 Formalize decision process-setting 

priority levels to future projects. High priority: Recycling/refurbishing, ISP 

relationships, Revenue sources. Low priority: ACC Fellow (only because that is 

already in-process)  



5. NDIA: Meeting with Nate Stone from NDIA on March 7th, will discuss at next 

meeting. 

6. Suspension of Robert’s Rule: Passed on a Paul/Jaci motion 

 

Ongoing Business: 

1. E-waste: Update from Association of MN Counties about the ewaste and battery 

bill, senate file 1690 

2. Area Broadband projects: Refer to Frontier discussion above. 

3. Cell infrastructure: Environmental Service Office is working on what to do with 

the tower. It is on the county’s agenda to discuss rescinding the licensure on the 

tower.  

4. LFA/ACC Member: Cori updated group on plans and projects. More digital skills 

classes are being planned, specifically in Big Falls. The class in Feb in Littlefork 

was successful, 6 people attended and got free laptops. Check presented to 

IFalls Boys Basketball Team-money raised through TTT program. Alex Eggen is 

still helping with computers and Facebook content. Cori suggests ordering more 

laptops from PCs for people, discussion will be added to next meeting’s agenda. 

5. Electric Vehicle: skipped for time constraints 

6. Publicity/outreach: Cori is promoting things online, on local radio, and in local 

newspapers. 

7. Future Guest Speakers: Elly Burroughs from MIDCO will be next speaker since 

she had to cancel today at the last minute 

Adjournment of regular meeting approved unanimously on Tim/Jaci motion. 

Next Meeting: April 2, 2025 @ 9:00am 

Next guest speaker: Elly Burroughs, MIDCO 

 

 


