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Koochiching Technology Initiative
Regular Meeting Minutes
2/5/2025

Attendance: Members- Jaci Nagle, Tim Gerlach, Jason Sjoblom, Paul Nevanen, Jim
Yount (V), Veronica Bistodeau (V), Holly Hoy (V), Justin O’Bert (V), and Philip Nolan (V).
Non-Members- Cori Horton

Call to Order: Regular meeting was called to order at 9:31 am by Chair Jason Sjoblom.
Guest Speaker: Nathan Zacharias, Association of Minnesota Counties

Nathan spoke about what is going on in the MN House of Representatives-what bills are
being looked at. A couple of bills concerning broadband are of interest. Jason asked if
any bills pertaining to cybersecurity were being discussed, anything about regulations
for personal privacy and security online. Nathan said there are some states that have
regulations in place to protect the personal info of Judicial officials by no longer making
that info public knowledge. Minnesota is working on similar regulations. Justin asked
about the Freedom of Information Act and how to best deal with “weaponized inquires,”
or people who try to abuse the Freedom of Information Act. Nathan responded with a
discussion about how people requesting broad information can be asked to be more
specific. Jaci asks about the state and local or county and city cybersecurity grant.
Nathan reports that there is $25mil dedicated towards a taskforce that is focusing on
that grant program.

Administrative Business

1. Additions/Deletions to Agenda: Agenda approved on a Paul/Jaci motion.

2. Approval of 1/8/25 Minutes: Minutes approved on Tim/Veronica motion.

3. Financials: No new activity in KTl account, shows carry over from 2024. ACC
fund has no new activity, shows carry over from 2024. The $5000 grant from
MNK grant will go into KTl account. Teen volunteers decided where the Teens
Teach Tech money will go: KAPE, Littlefork-Big Falls Boys Basketball, Falls Boys
Basketball, and KTI. That money will be taken out later.

Financials approved on Tim/Justin motion

4. Strategic Planning Action Items: 4Q2024 Formalize decision process
[Jason/Jim]- Discussed the framework Jim created. The framework for choosing
priorities for KTl was adopted on a Jaci/Paul motion. The next meeting will focus
on using the framework to pick priorities for 2025.



1Q2025 Discuss refurbishing center [Justin]- Justin talked about setting up a space
in ACC office in the basement for wiping and imaging work on old county
computers. There is the potential to maintain the partnership with JET to man this
kind of work.

1Q2025 Discuss cyber security/identity security [Jim]- Want to focus on educating
public about cybersecurity. Idea to start a series of “scam stories” to share via
newspaper and social media.

1Q2025 Discuss Facilitating innovation [Jason]- things are already happening within
KTI and he thinks KTl is at the forefront of innovation in the county.

1Q2025 Determine revenue sources [Jaci/Jim]- need to identify who will put in the
legwork on finding donors.

1Q2025 Discuss ways to be more intentional in creating wider participation and
involvement- this is a work in progress, trying to get connections with other
communities

5. NDIA Collaborative Ideas: Jaci said she will work on connecting with NDIA
about possible opportunities.

6. Suspension of Robert’s Rule: Passed on a Jaci/Tim motion

Ongoing Business:

1. E-waste: Justin touched on this earlier and Wayne is absent.

2. Area Broadband projects: Jaci reached out to all 4 ISPs. MIDCO responded
about projects in IFalls, and they will be our next guest speaker. Lumen
responded, they are not interested in applying for BEAD money. Frontier
responded, they mentioned applying for BEAD and needing evidence of
community support for future projects. Jaci wants to set up a meeting with them
to discuss their projects more.

3. Cell infrastructure: There is a proposed plan for a communications tower
installation in Ranier on CN property (no change)

4. LFA/ACC Member: Cori updated group on plans and projects. More digital skills

classes are being planned. The class in January was successful, 9 people

attended and got free laptops. Next class is on February 17". Teens Teach Tech
is still giving money for surveys completed during these classes. Alex Eggen is
still helping with computers and Facebook content.

Electric Vehicle: skipped for time constraints

Publicity/outreach: skipped for time constraints

Close ties to county govt (Q4SP action item): skipped for time constraints

Future Guest Speakers: Elly Burroughs from MIDCO will be next speaker. Will

reach back out to Alysa Hackenmueler for guest speaker for future meeting.

NGO

Adjournment of regular meeting approved unanimously on Tim/Jaci motion.
Next Meeting: March 5, 2025 @ 9:00am
Next guest speaker: Elly Burroughs, MIDCO






