Agenda

KEDA Conference Room
3214 2™ Ave E
International Falls, MN 56649

KTI Regular Meeting
1/8/2025

9:00-10:30 am
KEDA Conference Room or Teams

Guest Speaker — Alysa Hackenmueller, NE MN Office of Job Training

Administrative Business
1. Approve Proposed Agenda

2. Elections of Officers

Position 2024 Incumbent 2025 Nominee/Volunteer
Chair Jaci Nagle

Vice Chair Jason Sjoblom

Secretary/Treasurer Todd Ojala Jaci Nagle

3. Approve Meeting Notes for Previous Meeting

4. Financials

e Approval of financial reports provided by Auditor-Treasurer
e Copy of adopted 2025 budget

5. Strategic Planning Action Items
4Q2024 Formalize decision process [Jason & Jim]
1Q2025 Discuss refurbishing center (integrated with skills & such) [Justin]
1Q2025 Discuss cyber security and identity security [Jim]
1Q2025 Discuss facilitating innovation (leverage technology) [Jason]
1Q2025 Determine revenue sources (e.g. secure municipal funding commitments, funding from larger employers
[Jaci & Jim]
1Q2025 Identify person(s) to focus on grant possibilities [TBD]
1Q2025 Discuss ways to be more intentional in creating wider participation and involvement (internal to the
group) [TBD]
6. Suspension of Roberts Rules of Order

Ongoing Business
Refurbishing & e-Waste Recycling

Discussion of Area Broadband Projects-Paul Bunyan, Midco, Frontier, Lumen, etc.
Cell Infrastructure Updates — notice of proposed Ranier tower

LFA / ACC Service Member Updates
Electric Vehicle Corridor Updates
Publicity/Outreach

Close ties to county government (Q4SP action item)

© N o u bk~ N e

Teen involvement/digital skills training (Q4SP action item)



9. Future Guest Speaker(s)

New Business
e Other News Discussion

Closing Business
1. Schedule of Next Meeting — February 5th, 9:00 am

2. Adjourn Meeting



KOOCHICHING
TECHNOLOGY
INITIATIVE

Koochiching Technology Initiative
Regular Meeting Minutes
12/11/2024

Attendance: Members- Jaci Nagle, Tim Gerlach, Jason Sjoblom, Jim Yount, Justin
O’Bert (V), Philip Nolan. Non Members- Cori Horton.

Guest Speaker: N/A
Call to Order: Regular meeting was called to order at 9:01am by President Jaci Nagle.
Administrative Bussiness

1. Additions/Deletions to Agenda: Agenda approved on a Tim/Jim motion.

2. Approval of 11/6/24 Minutes: Approved unanimously on a Philip/Tim motion.

3. Financials: AARP account- all activity must cease by Dec 15. Will transfer any
remaining funds to the ACC account to zero out AARP.

ACC account- Has a healthy balance. Remaining funds will be transfered to the
KTI account before the new year to avoid cash carry over.

KTI account- good, no significant changes.
Financials approved unanimously on a Justin/Jim motion.
Philip/Jim Motion to approve transfer of funds mentioned above, approved.

Review of draft budget options: Option two was ammended to include $5,000
towards LFA host site fee (rather than 10K) with potential addition of Knutson
grant money that is being applied for. Host site fee will be negotiated with
LFA/ACC once Justin sets up a meeting with them.

Tim/Jim motion to approve “revision 3” budget as official Budget plan for 2025,
approved.

4. Strategic Planning Q42024 Action Items: Formalize decision process
(Jason/Jim)- Jason wants to pinpoint successes and keep focusing on single
areas of concern. Jim suggests using a rubric to decide on what areas of concern
to focus on. They will come back with a more defined plan and rebric at next
meeting.

5. Act on New Members: Veronica Bistadeau was appointed by Big Falls city
council and Holly Hoy was appointed by Littlefork city council. Tim/Jim motion to
approve Veronica and Holly as KTI members, approved. They will be emailed the
bylaws after the meeting.

6. Suspension of Robert’s Rule: Passed on a Jim/Philip motion



Ongoing Business:

1.

E-waste: Need to be mindful of future ewaste events. Plans should be in place to
remove ewaste without relying on PCs for People so as not to inconvenience
Wayne and the transfer station again.

Area Broadband projects: Several ISPs are doing work in International Falls.
Tom Cruise (gov rep of Frontier) is looking for contact info for KTI- Jason and Jim
suggested as points of contact. Paul Bunyan has not expressed interest in
expanding their service area. A review of the service provider map is suggested
for the next meeting.

Cell infrastructure: There is a proposed plan for a communications tower
installation in Ranier on CN property

. LFA/ACC Member: Cori updated group on the 50 new laptops bought from PCs

for People. They are currently being set up and updated. So far one laptop is a
dud and will have to be returned/exchanged. Future digital skills classes are
being planned, just waiting to hear back from Backus about dates. The AARP
grant report is due by Dec 315,

Electric Vehicle: Not many changes. Jason talked about trying to get the county
more involved in the process.

Publicity/outreach: Facebook posts planned, website blog posts updated, group
suggested having meeting packets available on the website.

Close ties to county govt (Q4SP action item): Jason and Jaci attendedthe
Ranier and Littlefork city meetings.

Teen involvement/digital skills (Q4SP action item): Teens will be encouraged
to help at future digital skills classes in the new year.

New Business

1.

2.

January Election of Officers: voting is coming up, Jaci expressed wish to step
down as chair. Seeking other members to fill officer spots.
Other News: Tim found and forwarded potential grant opportunities to members

Adjournment of regular meeting approved unanimously on Jim/Philip motion.

Next Meeting: January 8, 2025 @ 9am

Next guest speaker: Alysa Hackenmueller with Ted Saxton as potential back up.
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FINANCIAL SYSTEMS
12/30/24 10:20AM

TREASURER'S CASH TRIAL BALANCE Page 1

As of Date: 12/2024
Save Report: N

Comment:

FUND Range From 81 Thru 81

DEPT Range From 59 Thru 59
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12/30/24 10:20AM

81 Agency Funds KTI

Receipts

Disbursements

Journal Entries
Dept Total . .....

Fund Total .. ...

All Funds .........
Receipts
Disbursements
Journal Entries

Koochiching County-Auditor

TREASURER'S CASH TRIAL BALANCE

Beginning This
Balance Month YTD
59 Koochiching Technology Initiative

0.00
2,240.00 32,504.42
300.00- 3,433.80-
0.00 13,525.00-
1,940.00 15,545.62
0.00 1,940.00 15,545.62

0.00
2,240.00 32,504.42
300.00- 3,433.80-
0.00 13,525.00-
1,940.00 15,545.62

Copyright 2010-2024 Integrated Financial Systems

As of 12/2024

Current
Balance

15,545.62

15,545.62

15,545.62

INTEGRATED
FIMANCIAL SYSTEMS

Page 2
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Koochiching County-Auditor

ACCOUNT ACTIVITY REPORT

Page Break Option: 1 1 - Page Break by FUND Print Service Dates: No
2 - Page Break by DEPT
Sort: 1st: 2nd: 3rd 4th 5th 6th F - G/L Object Within Fund Number
G D T N M W G - G/L Account Number

P - G/L Object Within Dept Number
D - Transaction Date
M - G/L Month & Year
N - Vendor/Payer Name
T - Type Of Transaction
W - Receipt/Warrant Number
Range Subtotals: 1 1-No Subtotals

2 - Detail and Subtotals by OBJECT Range

3 - Subtotals only by OBJECT Range

4 - Account Totals and Subtotals by OBJECT Range

5 - Account Totals and Subtotals by PROGRAM Range

Report Basis: 1 Cash Only This Basis?: No
Print YTD Totals: No Type of Report: 1 1-DETAIL
2 - ABBREVIATED
Specific Dates: From: 01/01/2024 Thru: 12/31/2024
Comment:
FUND Range From 81 Thru 81

DEPT Range From 59 Thru 59

INTEGRATED
FIMAMCIAL SYSTEMS



Inetson Koochiching County-Auditor AR Bsrenes

12/30/24 10:21AM
Fund 81 - Agency Funds KTI ACCOUNT ACTIVITY REPORT From: 01/01/2024 Thru: 12/31/2024 Page 2
Report Basis: 1
Tran G/L Receipt/Warrant Invoice Accr
SC Type Vendor Month NUMBER  DATE Seq AMOUNT  Description / Service Dates Number Cd Basis R1R2
DEPT 059 - Koochiching Technology Initiative
PROGRAM 000 - General
81-059-000-0000-1001 - Cash
RE JE 02/2024 20932 02/08/2024 222 6,243.42 Add Receipts to GLDetail 1
JE JE 03/2024 21003 03/08/2024 901 250.00- Cash - TFR KTl to ACC Fellow 1
DI JE 03/2024 21047 03/26/2024 333 73.15- Add Warrants To GLDetail 1
DI JE 04/2024 21082 04/03/2024 333 316.46- Add Warrants To GLDetail 1
RE JE 04/2024 21114 04/08/2024 222 2,500.00 Add Receipts to GLDetail 1
DI JE 05/2024 21152 05/01/2024 333 300.00- Add Warrants To GLDetail 1
RE JE 05/2024 21204 05/13/2024 222 5,000.00 Add Receipts to GLDetail 1
DI JE 05/2024 21210 05/21/2024 333 51.14- Add Warrants To GLDetail 1
DI JE 05/2024 21238 05/29/2024 333 300.00- Add Warrants To GLDetail 1
RE JE 05/2024 21243 05/30/2024 222 4,000.00 Add Receipts to GLDetail 1
RE JE 06/2024 21292 06/10/2024 222 246.00 Add Receipts to GLDetail 1
DI JE 06/2024 21282 06/11/2024 333 130.05- Add Warrants To GLDetail 1
RE JE 06/2024 21349 06/21/2024 222 11,775.00 Add Receipts to GLDetail 1
DI JE 06/2024 21357 06/25/2024 333 11.50- Add Warrants To GLDetail 1
DI JE 06/2024 21363 06/26/2024 333 300.00- Add Warrants To GLDetail 1
RE JE 06/2024 21371 06/27/2024 222 500.00 Add Receipts to GLDetail 1
JE JE 06/2024 21273 06/30/2024 902 2,500.00 TFRto KTl 2nd Half Approp 1
DI JE 07/2024 21465 07/31/2024 333 300.00- Add Warrants To GLDetail 1
JE JE 07/2024 21507 07/31/2024 906 11,775.00 Cash KTl 1
JE JE 07/2024 21507 07/31/2024 906 11,775.00- Cash KTl 1
JE JE 07/2024 21508 07/31/2024 906 11,775.00- CashKTI 1
DI JE 08/2024 21531 08/20/2024 333 126.50- Add Warrants To GLDetail 1
DI JE 09/2024 21561 09/04/2024 333 300.00- Add Warrants To GLDetail 1
JE JE 09/2024 21659 09/30/2024 906 4,000.00- Cash 1
DI JE 10/2024 21656 10/02/2024 333 300.00- Add Warrants To GLDetail 1
DI JE 10/2024 21720 10/22/2024 333 325.00- Add Warrants To GLDetail 1
DI JE 11/2024 21772 11/05/2024 333 300.00- Add Warrants To GLDetail 1

Copyright 2010-2024 Integrated Financial Systems
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s 101AM Koochiching County-Auditor PRAREN B rons
Fund 81 - Agency Funds KTI ACCOUNT ACTIVITY REPORT From: 01/01/2024 Thru: 12/31/2024 Page 3
Report Basis: 1

Tran G/L Receipt/Warrant Invoice Accr
Type Vendor Month NUMBER  DATE Seq AMOUNT  Description / Service Dates Number Cd Basis R1R2

81-059-000-0000-1001 - Cash
JE 12/2024 21887 12/11/2024 333 300.00- Add Warrants To GLDetail 1
JE 12/2024 21934 12/26/2024 222 2,240.00 Add Receipts to GLDetail 1

81-059-000-0000-1001 - Cash Total 15,545.62

81-059-000-0000-2005 - Accounts Payable
JE 03/2024 21046 03/26/2024 333 73.15- Add Vouchers To GLDetail 1
JE 03/2024 21047 03/26/2024 333 73.15 Add Warrants To GLDetail 1
JE 04/2024 21081 04/03/2024 333 316.46- Add Vouchers To GLDetail 1
JE 04/2024 21082 04/03/2024 333 316.46 Add Warrants To GLDetail 1
JE 05/2024 21151 05/01/2024 333 300.00- Add Vouchers To GLDetail 1
JE 05/2024 21152 05/01/2024 333 300.00 Add Warrants To GLDetall 1
JE 05/2024 21209 05/21/2024 333 51.14- Add Vouchers To GLDetail 1
JE 05/2024 21210 05/21/2024 333 51.14 Add Warrants To GLDetail 1
JE 05/2024 21237 05/29/2024 333 300.00- Add Vouchers To GLDetail 1
JE 05/2024 21238 05/29/2024 333 300.00 Add Warrants To GLDetail 1
JE 06/2024 21281 06/11/2024 333 130.05- Add Vouchers To GLDetail 1
JE 06/2024 21282 06/11/2024 333 130.05 Add Warrants To GLDetail 1
JE 06/2024 21356 06/25/2024 333 11.50- Add Vouchers To GLDetail 1
JE 06/2024 21357 06/25/2024 333 11.50 Add Warrants To GLDetail 1
JE 06/2024 21362 06/26/2024 333 300.00- Add Vouchers To GLDetail 1
JE 06/2024 21363 06/26/2024 333 300.00 Add Warrants To GLDetail 1
JE 07/2024 21464 07/31/2024 333 300.00- Add Vouchers To GLDetail 1
JE 07/2024 21465 07/31/2024 333 300.00 Add Warrants To GLDetall 1
JE 08/2024 21530 08/20/2024 333 126.50- Add Vouchers To GLDetail 1
JE 08/2024 21531 08/20/2024 333 126.50 Add Warrants To GLDetail 1
JE 09/2024 21560 09/04/2024 333 300.00- Add Vouchers To GLDetail 1
JE 09/2024 21561 09/04/2024 333 300.00 Add Warrants To GLDetail 1
JE 10/2024 21655 10/02/2024 333 300.00- Add Vouchers To GLDetail 1
JE 10/2024 21656 10/02/2024 333 300.00 Add Warrants To GLDetail 1
JE 10/2024 21719 10/22/2024 333 325.00- Add Vouchers To GLDetail 1
JE 10/2024 21720 10/22/2024 333 32500 Add Warrants To GLDetail 1

DI

Copyright 2010-2024 Integrated Financial Systems



Inetson Koochiching County-Auditor AR Bsrenes

12/30/24 10:21AM

Fund 81 - Agency Funds KTI ACCOUNT ACTIVITY REPORT From: 01/01/2024 Thru: 12/31/2024 Page 4
Report Basis: 1
Tran G/L Receipt/Warrant Invoice Accr
SC Type Vendor Month NUMBER  DATE Seq AMOUNT  Description / Service Dates Number Cd Basis R1R2
81-059-000-0000-2005 - Accounts Payable
DI JE 11/2024 21771 11/05/2024 333 300.00- Add Vouchers To GLDetall 1
DI JE 11/2024 21772 11/05/2024 333 300.00 Add Warrants To GLDetail 1
DI JE 12/2024 21886 12/11/2024 333 300.00- Add Vouchers To GLDetall 1
DI JE 12/2024 21887 12/11/2024 333 300.00 Add Warrants To GLDetail 1
81-059-000-0000-2005 - Accounts Payable Total 0.00
81-059-000-0000-5610 - Gifts/Contributions-Non Public
RE RE Kooch Economic Dev. Authority 02/2024 14467 02/08/2024 222 5,993.42- AUDITOR MISCELLANEOUS 1
RE RE North Star Electric Coop Comm. Trust  02/2024 14468 02/08/2024 222 250.00- CRBEt(s:/E:IE;—tﬁbutions—Non Public 1
RE RE Kooch Economic Dev. Authority 04/2024 14767 04/08/2024 222 2.500.00- Gifts/Contributions-Non Public 1
RE RE American Endowment Foundation 05/2024 14981 05/13/2024 222 5,000.00- Gifts/Contributions-Non Public 1
RE RE KCDA 05/2024 15093 05/30/2024 222 4,000.00- AUDITOR MISCELLANEOUS 1
RECEIPTS
RE RE KTI 06/2024 15186 06/10/2024 222 246.00- Gifts/Contributions-Non Public 1
RE RE Connected Nation 06/2024 15317 06/27/2024 222 500.00- Gifts/Contributions-Non Public 1
JE JE 06/2024 21273 06/30/2024 902 2,500.00- TFRto KTl 2nd Half Approp 1
RE RE Connected Nation 12/2024 16528 12/26/2024 222 2,240.00- Gifts/Contributions-Non Public 1
81-059-000-0000-5610 - Gifts/Contributions-Non Public Total 23,229.42-
81-059-000-0000-5830 - Misc Revenue
RE RE AARP 06/2024 15262 06/21/2024 222 11,775.00- 1
JE JE 07/2024 21507 07/31/2024 906 11,775.00- TRFR AARP Funds From KTI 1
JE JE 07/2024 21507 07/31/2024 906 11,775.00 TRFR AARP Funds From KTI 1
JE JE 07/2024 21508 07/31/2024 906 11,775.00 TRFR AARP Funds From KTI 1
81-059-000-0000-5830 - Misc Revenue Total 0.00
81-059-000-0000-6242 - Advertising-Publishing
DI DI  79382-Rainy Lake Gazette 03/2024 50806 03/26/2024 333 73.15 KTl help wanted ads 157741 1
81-059-000-0000-6242 - Advertising-Publishing Total 73.15
81-059-000-0000-6291 - Non-Contracted Service
DI DI 78906-Small Town Tech Inc 04/2024 50963 04/03/2024 333 316.46 AnnualRenewal/M365 Acct set up 16800 1
DI DI 48316-Nagle/Jaci 05/2024 51526 05/21/2024 333 41.69 RMB:Porkbun domain Reg 5553530 1
DI DI  48316-Nagle/Jaci 05/2024 51526 05/21/2024 333 9.45 RMB:Cloudways website host 4817724 1
DI DI 78906-Small Town Tech Inc 06/2024 51869 06/11/2024 333 130.05 Domain&Website Transfer 17178 1

Copyright 2010-2024 Integrated Financial Systems



Inetson Koochiching County-Auditor AR Bsrenes

12/30/24 10:21AM

Fund 81 - Agency Funds KTI ACCOUNT ACTIVITY REPORT From: 01/01/2024 Thru: 12/31/2024 Page 5
Report Basis: 1
Tran G/L Receipt/Warrant Invoice Accr
SC Type Vendor Month NUMBER  DATE Seq AMOUNT  Description / Service Dates Number Cd Basis R1R2
81-059-000-0000-6291 - Non-Contracted Service
DI DI  48316-Nagle/Jaci 06/2024 52060 06/25/2024 333 1150 RMB:Cloudways website host 4929324 1
DI DI 48316-Nagle/Jaci 08/2024 52848 08/20/2024 333 11.50 RMB:June Website Hosting 5038438 1
DI DI 48316-Nagle/Jaci 08/2024 52848 08/20/2024 333 11.50 RMB:July Website Hosting 5149596 1
DI DI 48316-Nagle/Jaci 08/2024 52848 08/20/2024 333 103.50 RMB: Pre-Payment (9)Mths Host 1
81-059-000-0000-6291 - Non-Contracted Service Total 635.65
81-059-000-0000-6292 - Other Contracted Services
DI DI 79631-Horton/Cori 05/2024 51312 05/01/2024 333 300.00 May'24 Contracted admin asst 1
DI DI 79631-Horton/Cori 05/2024 51703 05/29/2024 333 300.00 June'24 Contracted admin asst 1
DI DI 79631-Horton/Cori 06/2024 52150 06/26/2024 333 300.00 July'24 admin Asst Services 1
DI DI 79631-Horton/Cori 07/2024 52607 07/31/2024 333 300.00 August’24 Contract Admin Asst 1
DI DI 79631-Horton/Cori 09/2024 53053 09/04/2024 333 300.00 Sept'24 Contracted Admin Asst 1
DI DI  79631-Horton/Cori 10/2024 53450 10/02/2024 333 300.00 Oct'24 Contracted Admin Asst 1
DI DI 77374-University Of Minnesota/Regents  10/2024 53800 10/22/2024 333 325.00 Facilitation Service 1
DI DI %631-H0rt0n/Cori 11/2024 53899 11/05/2024 333 300.00 Nov'24 Contracted Admin Asst
DI DI  79631-Horton/Cori 12/2024 54553 12/11/2024 333 300.00 Dec24 Contracted Admin Ast 1
81-059-000-0000-6292 - Other Contracted Services Total 2,725.00
81-059-000-0000-6379 - Misc Charges
JE JE 03/2024 21003 03/08/2024 901 250.00 TFRKTI To ACC Fellow for RMB 1
JE JE 09/2024 21659 09/30/2024 906 4,000.00 TFR-KTIto AARP Grant Program 1
81-059-000-0000-6379 - Misc Charges Total 4,250.00
PROGRAM 000 - General Total 0.00
DEPT 59 - Koochiching Technology Initiative Total 0.00
Fund 81 - Agency Funds KTI Total 0.00
92 Transactions 8 Accounts Final Total 0.00
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12/30/2024 10:23AM

Page Break Option:

Sort:

Range Subtotals:

Report Basis:

Print YTD Totals:

Specific Dates:

Comment:
FUND

DEPT

PROGRAM

Koochiching County-Auditor

ACCOUNT ACTIVITY REPORT

1 1-Page Break by FUND Print Service Dates: No

2 - Page Break by DEPT
1st: 2nd: 3rd 4th 5th 6th F - G/L Object Within Fund Number
G D T N M W G - G/L Account Number

P - G/L Object Within Dept Number
D - Transaction Date
M - G/L Month & Year
N - Vendor/Payer Name
T - Type Of Transaction
W - Receipt/Warrant Number
1 1 - No Subtotals
2 - Detail and Subtotals by OBJECT Range
3 - Subtotals only by OBJECT Range
4 - Account Totals and Subtotals by OBJECT Range
5 - Account Totals and Subtotals by PROGRAM Range
1 Cash Only This Basis?: No

No Type of Report: 1 1-DETAIL

2 - ABBREVIATED
From: 01/01/2024 Thru: 12/31/2024

Range From1 Thru 1
Range From 60 Thru 60

Range From 266 Thru 266

INTEGRATED
FIMAMCIAL SYSTEMS
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12/30/24 10:23AM
Fund 01 - General Revenue Fund

Koochiching County-Auditor

ACCOUNT ACTIVITY REPORT

INTEGRATED
FIMAMNCIAL SYSTEMS

From: 01/01/2024 Thru: 12/31/2024

Page 2

Report Basis: 1
Tran G/L Receipt/Warrant Invoice Accr
SC Type Vendor Month NUMBER  DATE Seq AMOUNT  Description / Service Dates Number Cd Basis R1R2
DEPT 060 - Information Systems
PROGRAM 266 - ACC Fellow

01-060-266-0000-2545 - Fund Balance
B BF 01/2024 1 01/01/2024 001 3,032.49- IFS - Balance Forward J/E 1

01-060-266-0000-2545 - Fund Balance Total 3,032.49-

01-060-266-0000-5830 - Misc Revenue
RE RE 01/2024 14297 01/05/2024 222 5,000.00- KTI Marshall Knudson Grant 1
JE JE 03/2024 21003 03/08/2024 901 250.00- TFR KTl to ACC Fellow 1

01-060-266-0000-5830 - Misc Revenue Total 5,250.00-

01-060-266-0000-6379 - Misc Charges
DI DI 78727-Gerlach/Tim 03/2024 50777 03/26/2024 333 25159 RMB: Digital Navigator Trng 1
DI DI 78727-Gerlach/Tim 04/2024 51157 04/23/2024 333 80.00 RMB:GC's Students trng session G2G digital nav. 1
DI DI 78727-Gerlach/Tim 04/2024 51157 04/23/2024 333 2258 RMB:Stdnt Volunteer Lunch G2G digital nav. 1
DI DI  78727-Gerlach/Tim 04/2024 51157 04/23/2024 333 18.12 Event Snacks for guests G2G digital nav. 1
DI DI  78793-Amazon Capital Services 05/2024 51590 05/22/2024 333 30.56 DP to VGA Adptrs,USB Wifi Adpt 1Q3N-PVHV-C4NV 1
DI DI 78941-Bear Country Chronicles 07/2024 52249 07/09/2024 333 70.00 €Waste Ad -May 15th Issue 1
DI DI  78727-Gerlach/Tim 07/2024 52270 07/09/2024 333 22322 RMB: A Frame Sign Holders 112-7525381- 1
DI DI  78727-Gerlach/Tim 07/2024 52270 07/09/2024 333 52569 RMB:Sail Signs 2?32323% 1
DI DI  78727-Gerlach/Tim 07/2024 52270 07/09/2024 333 186.00 RMB:TShirts 27350826 1
DI DI  79382-Rainy Lake Gazette 07/2024 52294 07/09/2024 333 337.50 E-Waste Collection Ads 178049 1
DI DI  79733-The Littlefork Times 07/2024 52304 07/09/2024 333 32.00 €eWaste Ad May 22nd Issue 1
DI DI 78727-Gerlach/Tim 08/2024 52650 08/06/2024 333 145.98 RMB:EWaste Volunteer Lunches 8065 1
DI DI 78719-KGHS/KSDM 08/2024 52659 08/06/2024 333 300.00 E Waste Colleciton Ads 1460023312 1
DI DI  56305-Ripple Newsletter 08/2024 52681 08/06/2024 333 25.00 €eWaste Collection Ad 1
DI DI  79832-Literacy Minnesota 10/2024 53766 10/22/2024 333 300.00 Northstar Digital Literacy Sub INV1095 1
DI DI 37098-Kooch Co Environmental Serv 11/2024 53990 11/12/2024 333 2,264.40 €Waste Shipping 178049 1
DI DI 79631-Horton/Cori 12/2024 54259 12/11/2024 333 336.00 RMB:MIig PC Pickup 1

01-060-266-0000-6379 - Misc Charges Total 5,148.64

01-060-266-0000-6665 - Cap Out-Compt/Radio Equip/Softwr<$10000
DI DI 79723-Discount Electronics 01/2024 49883 01/23/2024 333 1,230.00 monitors w/VGA Cable 9483 AP 1
DI DI  79833-PCs for People 11/2024 54274 11/26/2024 333 300.00 Laptop Purchase 7309 1
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Inetson Koochiching County-Auditor AR Bsrenes

12/30/24 10:23AM
Fund 01 - General Revenue Fund ACCOUNT ACTIVITY REPORT From: 01/0;/2024 Thru: 12/31/2024 Page 3
Report Basis: 1
Tran G/L Receipt/Warrant Invoice Accr
SC Type Vendor Month NUMBER  DATE Seq AMOUNT  Description / Service Dates Number Cd Basis R1R2
01-060-266-0000-6665 - Cap Out-Compt/Radio Equip/Softwr<$10000
DI DI  79833-PCs for People 11/2024 54274 11/26/2024 333 274.94- See 01-060-267.6665 7309 1
DI DI  79833-PCs for People 11/2024 54274 11/26/2024 333 274.94 See 01-060-267.6665 7309 1
DI DI  79833-PCs for People 11/2024 54274 11/26/2024 333 294.74- See 01-060-267.6665 7309 1
01-060-266-0000-6665 - Cap Out-Compt/Radio Equip/Softwr<$10000 Total 1,235.26
PROGRAM 266 - ACC Fellow Total 1,898.59-
DEPT 60 - Information Systems Total 1,898.59-
Fund 1 - General Revenue Fund Total 1,898.59-
25 Transactions 4 Accounts Final Total 1,898.59-
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Page Break Option:

Sort:

Range Subtotals:

Report Basis:

Print YTD Totals:

Specific Dates:

Comment:
FUND

DEPT

PROGRAM

Koochiching County-Auditor

ACCOUNT ACTIVITY REPORT

1 1-Page Break by FUND Print Service Dates: No

2 - Page Break by DEPT
1st: 2nd: 3rd 4th 5th 6th F - G/L Object Within Fund Number
G D T N M W G - G/L Account Number

P - G/L Object Within Dept Number
D - Transaction Date
M - G/L Month & Year
N - Vendor/Payer Name
T - Type Of Transaction
W - Receipt/Warrant Number
1 1 - No Subtotals
2 - Detail and Subtotals by OBJECT Range
3 - Subtotals only by OBJECT Range
4 - Account Totals and Subtotals by OBJECT Range
5 - Account Totals and Subtotals by PROGRAM Range
1 Cash Only This Basis?: No

No Type of Report: 1 1-DETAIL

2 - ABBREVIATED
From: 01/01/2024 Thru: 12/31/2024

Range From1 Thru 1
Range From 60 Thru 60

Range From 267 Thru 267

INTEGRATED
FIMAMCIAL SYSTEMS



Inetson Koochiching County-Auditor AR Bsrenes

12/30/24 10:24AM
Fund 01 - General Revenue Fund ACCOUNT ACTIVITY REPORT From: 01/01/2024 Thru: 12/31/2024 Page 2
Report Basis: 1
Tran G/L Receipt/Warrant Invoice Accr
SC Type Vendor Month NUMBER  DATE Seq AMOUNT  Description / Service Dates Number Cd Basis R1R2
DEPT 060 - Information Systems
PROGRAM 267 - AARP Grant Funds KTI

01-060-267-0000-5830 - Misc Revenue
JE JE 07/2024 21507 07/31/2024 906 11,775.00 TRFR AARP Funds From KTI 1
JE JE 07/2024 21507 07/31/2024 906 11,775.00- TRFR AARP Funds From KTI 1
JE JE 07/2024 21508 07/31/2024 906 11,775.00- TRFR AARP Funds From KTI 1
JE JE 09/2024 21659 09/30/2024 906 4,000.00- TRF-KTI to AARP Grant Program 1

01-060-267-0000-5830 - Misc Revenue Total 15,775.00-

01-060-267-0000-6291 - Non-Contracted Service
DI DI  79839-Erickson/Emet 11/2024 53967 11/12/2024 333 750.00 Digital Skills Classes 1
DI DI  79839-Erickson/Emet 11/2024 53967 11/12/2024 333 167.50 RMB: MigDigital Skills classes 1
DI DI 79837-Ginter/William 11/2024 53976 11/12/2024 333 900.00 Digital Skills Classes 1
DI DI 79837-Ginter/William 11/2024 53976 11/12/2024 333 167.77 RMB:MlIg Digital Skills 1
DI DI  79838-Kramer/Kyle 11/2024 53992 11/12/2024 333 000.00 Digital Skills classes 1
DI DI  79838-Kramer/Kyle 11/2024 53992 11/12/2024 333 167.77 RMB:MIg Digital Skills Classes 1
DI DI 79840-Snyder/Landan 11/2024 54037 11/12/2024 333 750.00 Digital Skills Classes 1
DI DI 79840-Snyder/Landan 11/2024 54037 11/12/2024 333 167.50 RMB:Mig Dgital Skills 1
DI DI  79841-York/Annika 11/2024 54051 11/12/2024 333 300.00 Digital Skills Classes 1
DI DI  79841-York/Annika 11/2024 54051 11/12/2024 333 55.34 RMB:MlIg Digital Skill Classes 1

01-060-267-0000-6291 - Non-Contracted Service Total 4,325.88

01-060-267-0000-6665 - Cap Out-Compt/Radio Equip/Softwr<$10000
DI DI  40291-Littlefork/City Of 10/2024 53767 10/22/2024 333 100.00 Community Bldg Rental 1
DI DI  40291-Littlefork/City Of 10/2024 53767 10/22/2024 333 75.00 Cleaning Deposit 1
DI DI 79833-PCs for People 10/2024 53778 10/22/2024 333 4,800.00 Refurbished Laptops 7266 1
DI DI 40291-Littlefork/City Of 10/2024 53767 10/25/2024 333 100.00- VOID WT 53767 Separate checks 1
DI DI 40291-Littlefork/City Of 10/2024 53767 10/25/2024 333 75.00- VOID WT 53767 Separate checks 1
DI DI 40291-Littlefork/City Of 10/2024 53845 10/25/2024 333 100.00 Community Bldg Rental 1
DI DI 40291-Littlefork/City Of 10/2024 53846 10/25/2024 333 75.00 Cleaning Deposit 1
DI DI  79631-Horton/Cori 11/2024 53984 11/12/2024 333 13.26 RMB:Refreshments Digital Skills Class 1
DI DI  79631-Horton/Cori 11/2024 53984 11/12/2024 333 66.76 RMB:Refreshments Digital Skills Class 1
DI DI 79631-Horton/Cori 11/2024 53984 11/12/2024 333 46.20 RMB:Refreshments Digital Skills Class 1

Copyright 2010-2024 Integrated Financial Systems
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Fund 01 - General Revenue Fund
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Koochiching County-Auditor

ACCOUNT ACTIVITY REPORT

INTEGRATED
FIMAMNCIAL SYSTEMS

From: 01/01/2024 Thru: 12/31/2024

Report Basis: 1

Page 3

Tran G/L Receipt/Warrant Invoice Accr
Type Vendor Month NUMBER  DATE Seq AMOUNT  Description / Service Dates Number Cd Basis R1R2
01-060-267-0000-6665 - Cap Out-Compt/Radio Equip/Softwr<$10000
DI 79631-Horton/Cori 11/2024 53984 11/12/2024 333 40.25 RMB:Refreshments Digital Skills Class 1
DI 79631-Horton/Cori 11/2024 53984 11/12/2024 333 167.77 RMB:Mlig Digital Skills Classes 1
DI 40291-Littlefork/City Of 11/2024 53846 11/12/2024 333 75.00- VOID WT# 53846 Cing Dep Rtnd orig date 10/25/24 1
DI  48316-Nagle/Jaci 11/2024 54004 11/12/2024 333 75.46  RMB:Password Book&Mouse 1
DI 48316-Nagle/Jaci 11/2024 54004 11/12/2024 333 60.15 RMB:Batteries for Mouse 1
DI 48316-Nagle/Jaci 11/2024 54004 11/12/2024 333 39.02 RMB:Ext Cord 1
DI 48316-Nagle/Jaci 11/2024 54004 11/12/2024 333 82.32 RMB:Powerstrips;USB Flashdrive 10/09/24 1
DI 48316-Nagle/Jaci 11/2024 54004 11/12/2024 333 356.87 RMB:Password Books&Mouse 10/09&10/16 1
DI 78727-Gerlach/Tim 11/2024 54253 11/26/2024 333 226.32 AARP Class Reimbursements 1
DI 79833-PCs for People 11/2024 54274 11/26/2024 333 4,700.00 Laptop Purchase 7309 1
DI 79833-PCs for People 11/2024 54274 11/26/2024 333 274.94 Laptop Purchase 7309 1
DI 79833-PCs for People 11/2024 54274 11/26/2024 333 274.94- Laptop Purchase 7309 1
DI 79833-PCs for People 11/2024 54274 11/26/2024 333 204.74  Laptop Purchase 7309 1
DI  78719-KGHS/KSDM 12/2024 54548 12/11/2024 333 380.00 Radio Ads 1
01-060-267-0000-6665 - Cap Out-Compt/Radio Equip/Softwr<$10000 Total 11,449.12
PROGRAM 267 -  AARP Grant Funds KTI Total 0.00
DEPT 60 - Information Systems Total 0.00
Fund 1 - General Revenue Fund Total 0.00
38 Transactions 3 Accounts Final Total 0.00

Copyright 2010-2024 Integrated Financial Systems



KTI 2025 Budget - approved 12/11/2024

2024 Year End Reserve Balance $10,866.00 Projected

Revenue KDA $5,000.00
KCDA $3,000.00
MNK $10,000.00 Jan & Apr applications of $5000 each
Reserves $5,484.00

Total $23,484.00

Expenditures Contracted Services $3,600.00

Techology costs $884.00
Capital outlay $500.00 PC4P grant commitment/500 for 4 years
Misc expenses $500.00
Transfers out $8,000.00 ACC member project fund
Transfers out $10,000.00 ACC host site fee support
Total $23,484.00

2025 Year End Reserve Balance $5,382.00 Projected



Recap of Planning Session

Date: September 4, 2024

Present: Jaci, Corri, Tim, and ?? (in person) and ?? (online)
Guest Facilitator: Jody Horntvedt, UMN Extension

Preserve-Change-Create Activity
The following items were identified by those present as items to preserve, change and create.

e Resources to projects

e Grants (9)

e Regular meetings and

board structure

Fun culture

Relationships

Core people

Administrative Assistant

Dynamism (brainstorming

possibilities)

e Having MS Teams links
available for meetings

e Connections and
collaborations

e Tech voice

e Inclusive

e Define revenue sources
e Transition from reactive to

proactive purpose

e Constructive formality
e Wider participation and

involvement

e More community outreach
e Focus on long-term repeat

projects -vs- large one-off
projects

Preserve Change Create
e Close tie to county Fiscal home (501c3 e Formal decision process
government status...or not?) e A budget

e More community computer

literacy classes

More youth involvement /
education

Refurbishing Center
integrated with skills and
such

Cyber security and identity
security

Facilitate innovation
(leverage technology)
Community workshops
(regularly scheduled on
important technology
topics...which can build
overall engagement)
Education // PR to promote
KTl and what it provides to
the county

e Annual strategic planning
e Annual budget planning

Discussions

Things we value (discussed from the list above)

Criteria for Determining Fiscal Home

Fun culture
Relationships

Core people
Administrative Assistant

Tech voice
Inclusivity

Constructive formality

Dynamism (brainstorming possibilities)
Having MS Teams links available for meetings
Connections and collaborations

Transition from reactive to proactive purpose

Ability to tap into grants

Ability to hire staff

Access to grant writers

Assistance with administrative overhead




Plan for the Next 12 Months

Oct-Nov-Dec 2024

Jan-Feb-Mar 2025

Apr-May-Jun 2025

Jul-Aug-Sep 2025

Formalize decision
process [Jason &
Jim]

Discuss close tie to

county government
[Jason]

Decision on fiscal
home (county,
501(c)3 or a partner
who has non-profit
status) [Jaci & Jim]

Create and adopt a
budget [Jaci]

Discuss more youth
involvement /
education [Tim]

Discuss more
community computer
literacy classes
[Justin & Tim]

Discuss refurbishing
center (integrated
with skills & such)
[Justin]

Discuss cyber
security and identity
security [Jim]

Discuss facilitating
innovation (leverage
technology) [Jason]

Determine revenue
sources (e.g. secure
municipal funding
commitments,
funding from larger
employers [Jaci &
Jim]

Identify person(s) to
focus on grant
possibilities [TBD]

Discuss ways to be
more intentional in
creating wider
participation and
involvement (internal
to the group) [TBD]

Discuss more
community outreach
[Tim]

Discuss community
workshops NOTE:
Regularly scheduled
around important
tech topics...which
can build overall
engagement [Justin]

Develop promotion
(education & public
relations) of KTI to
share what it
provides to the
county (e.g. county
fair booth — make it
memorable with a
‘shock button’!) [TBD]

Discuss grant
possibilities [led by
person identified in
previous quarter]

Annual Strategic
Planning to include:

e Set regular
meetings

e Review/revise
board structure

e Discuss projects
(e.g. consider
long-term repeat
projects -vs- large
one-off projects)

e |dentify resources
to fund projects

Annual Budget
Planning
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